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The One-Year Strategic Plan for John A. Logan College was developed by the Strategic Plan Task Force 
and contains six pillars (goals) to move the College forward in the next year.  
 

�x Strategic goals are broad intentions that we expect to accomplish during the life of the plan.  
�x Strategic objectives (tactics) are reportable actions that we expect to accomplish for each 
 strategic goal.  
�x Example activities are tasks (within each objective) that cross-
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DIVERSITY AND INCLUSION (4) 
Objective:  Initiate a diversity challenge that provides students, faculty, staff, and local 

 community with culturally enriching, inclusive experiences; share resources that promote empathy 
for other races, ethnicities, gender identities, sexual orientations, social classes, religion, age groups, 

and other diversity dimensions; and increase recruitment, retention, degree completion  
with equity and a sense of belonging.  

Strategies Tactics 

(4.1) Build a Student-Centered 
Arts and Culture Challenge. 

�x Seek faculty and community partnership to access diversity 
and inclusion events and programs in the community within 
the following year. 

�x Create a calendar of diversity and inclusion events for faculty 
and students to pursue in 2021-2022. 

(4.2) Generate a repository of 
best practices on diversity, 
equity, and inclusion for faculty 
and staff. 

�x Create a repository for faculty and staff in Desire2Learn. 
�x Survey faculty and staff to gather best practices to place in the 

repository. 
�x Deploy repository at Professional Development Day Fall 2021. 

(4.3) Increase enrollment of 
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(7.4)  Develop 5-year 
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