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Sustainable Plan Implementation Team

Directions: 1. Identify Team Members, Mode, and Initiative.
2. Complete the action steps, whoOs responsible, and timeline. If more room is needed, use an additional form.
3. Return this form via e-mail teondrawalker@jalc.edoy April 9, 2010.

Team Members Dwight Hoffard, Sue Zamora

Mode: Efficiency
Initiative : #1 Beginning January, 2010, set back temperature two degrees when in heating mode and set up temperature two degrees
when in air conditioning mode.
Action Steps Responsibilities Timeline Progress
What Will Be Done? Who Will Do It? By When?
(Month/Day)
Step 1:
Complete/
Implement effective April 1, 2010. (approximately 70 winter, 74j summer) HVAC Dept. 4/01/2010 Ongoing
Step 2:
Step 3:
Step 4:
Step 5:




Sustainable Plan Implementation Team

Directions: 1. Identify Team Members, Mode, and Initiative.
2. Complete the action steps, whoOs responsible, and timeline. If more room is needed, use an additional form.
3. Return this form via e-mail teondrawalker@jalc.edoy April 9, 2010.

Team Members Dwight Hoffard, Sue Zamora

Mode: Efficiency
Initiative : #2 A lighting audit will be conducted to replace old lighting with more efficient lighting.
Action Steps Responsibilities Timeline Progress
What Will Be Done? Who Will Do 1t? By When?
(Month/Day)
Step 1:
Ron Elliott 2/01/2010
Audit of total campus began February 1, 2010. Campus lighting audit is complete. Dwight Hoffard
Step 2:
. ) Mabel Hayes 2/17/2010 Complete
Submit DECO applications for two projects approved for OYear 2 IncentivesO. Dwight Hoffard
Sue Zamora
Step 3:
Maintenance 3/2010 Complete
Replaced lighting at DQ Ext. Ctr.
Step 4:
. ) Mabel Hayes 07/30/2010 Pending
Submit additional application/sto DCEO for OYear 3 IncentivesO Dwight Hoffard
Sue Zamora
Step 5:




Sustainable Plan Implementation Team

Directions: 1. Identify Team Members, Mode, and Initiative.

2. Complete the action steps, whoOs responsible, and timeline. If more room is needed, use an additional form.
3. Return this form via e-mail teondrawalker@jalc.edoy April 9, 2010.

Team Members Dwight Hoffard, Sue Zamora

Mode: Efficiency
[nitiative : #3 Modify exterior lighting schedule.
Action Steps Responsibilities Timeline Progress
What Will Be Done? Who Will Do 1t? By When?
(Month/Day)
Step 1:
Tim Smith May 2010
Review process and review control capabilities. Dwight Hoffard
Step 2:
Tim Smith May 2010
Developexterior lighting control plan that will place areas of exterior lighting into Dwight Hoffard
controllable sections.
Step 3:
Tim Smith May 2010

I nitiate plan to monitor exterior lighting and light only needed areas.

Dwight Hoffard

Step 4:




Sustainable Plan Implementation Team

Directions: 1. Identify Team Members, Mode, and Initiative.
2. Complete the action steps, whoOs responsible, and timeline. If more room is needed, use an additional form.

3. Return this form via e-mail teondrawalker@jalc.edoy April 9, 2010.

Team Members Gail Rawson (chair), Adrienne Barkley-Giffin, Stacy Buckingham, Jerry Halstead, Chris Naegele,
Phil Minnis, and Deb Payne

Mode: Efficiency Mode

Initiative : #4 Beginning Spring 2010, restrict weekend scheduling to following designated areas - F wing, H bldg., OONeil,
Auditorium, Voc. Ed., & Donald L. Brewer Convocation Ctr.

Action Steps Responsibilities
What Will Be Done? Who?2ies llpt.




Sustainable Plan Implementation Te

Directions: 1. Identify Team Members, Mode, and Initiative.

2. Complete the action steps, whoOs responsible, and timeline. If more room is needed, use an additional form.

3. Return this form via e-mail teondrawalker@jalc.edoy April 9, 2010.

am

Team Members Chris Georgantas, Mark Henson, Chris Naegele, Janada Schaubert, Julia Schroeder, Deborah Payne

Mode: Efficiency
Initiative :  #5 Add additional seats to instructional classes
Action Steps Responsibilities Timeline Progress
What Will Be Done? Who Will Do It? By When?
(Month/Day)
Step 1.
Determine maximum seating allowable for classrooms, taking into consideration the physical C. Naegle
attributes of the space, accessibility for students with physical disabilities, and specific J. Schaubert April 14 Ongoing
configuration of laboratories. J. Schroeder
Update in progress, Scheduler Plus has current listing. D. Payne
Step 2:
Disseminate newclassroom maximum seating lists to faculty and instructional offices. D. Payne May 1 Ongoing
Update in progress, Scheduler Plus has current listing.
Step 3:
J. Schaubert Beginning of

Department chairs and associate deans work with scheduling to accommodate larger class
on a case by case basis
Coordinating with Scheduling each semester and avoiding scheduling classes in smaller ve

es Department
Chairs
nAssociate Deans

each semester

Step 4:
Ongoing discussion vth faculty

Step 5:
Establish increased average class size goal




Sustainable Plan Implementation Team

Directions: 1. Identify Team Members, Mode, and Initiative.
2. Complete the action steps, whoOs responsible, and timeline. If more room is needed, use an additional form.
3. Return this form via e-mail ondrawalker@jalc.edoy April 9, 2010.
















Step 12:

Steve OOKeefe

Discontinue hard copy mailing of College News Releases. Word April 2010 Complete
Processing
Overall reduction in mail: 0183-000-544.030 Discontinued mailing.
Step 13:
Stacy Holloway
Discontinue hard copy mailing of FoundationNews Releases. Word Summer 2010| Complete
Processing
Overall reduction in mail: 0183-000-544.030 Discontinued mailing.
Step 14:
Sue Zamora Ongoing

Encourage the use of Ermit 14 for standard mailings over 200 pieces.

Reduction in postage for many accounts.
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Sustainable Plan Implementation Team

Directions: 1. Identify Team Members, Mode, and Initiative.
2. Complete the action steps, whoOs responsible, and timeline. If more room is needed, use an additional form.
3. Return this form via e-mail teondrawalker@jalc.edoy April 9, 2010.

Team Members Tim Daugherty, Adrienne Barkley Giffin, Brad McCormick

Mode: Efficiency
[nitiative : #9 Maintain Tuition Rates of 110% of ICCB Minimum Threshold
Action Steps Responsibilities Timeline Progress
What Will Be Done? Who Will Do It? By When?
Deadlines have not come up yet. (Month/Day)
Step 1:

Get determination from ICCB regarding the equa




Sustainable Plan Implementation Team

Directions: 1. Identify Team Members, Mode, and Initiative.
2. Complete the action steps, whoOs responsible, and timeline. If more room is needed, use an additional form.
3. Return this form via e-mail teondrawalker@jalc.edoy April 9, 2010.

Team Members Robert Mees, Clay Brewer

Mode: Recommendation to combine efficiency #10 and critical #19

[nitiative : #10: Continue the three month hiring chill unless grant finded.
#19: Implement a smart freeze on hiring
Action Steps Responsibilities Timeline Progress
What Will Be Done? Who Will Do 1t? By When?
(Month/Day)
Step 1: Robert Mees FY 10-11 Ongoing
Clay Brewer

I mplement smart freeze/3 month hiring chill

Step 2: Robert Mees FY 10 -11 Ongoing
Clay Brewer
Continue to monitor open positions that are not filled

Step 3: Robert Mees FYy 10 -11
Clay Brewer Ongoing
Re-Evaluate positions to determinghose to put on hold, cancel or fill

Step 4:

Update: No net increase in staffing number

Step 5:
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Sustainable Plan Implementation Team

Directions: 1. Identify Team Members, Mode, and Initiative.
2. Complete the action steps, whoOs responsible, and timeline. If more room is needed, use an additional form.
3. Return this form via e-mail teondrawalker@jalc.edoy April 9, 2010.

Team Members Craig Batteau, Robin Pauls, Judy Vineyard, Sue Zamora

Mode: Efficiency

Initiative : #13 Seek more efficient and cost effective printing alternatives to include reduction of stand-alone printers.

NOTE: The committee is seeking further information on these areas before we would make a recommendation.

Action Steps Responsibilities Timeline Progress
What Will Be Done? Who Will Do It? By When?
(Month/Day)

Step 1.

Obtain quotes for a print management system that would include the Library and Computer
Labs C238 & C242

The committee received a quote from Stiles and is waiting on a quote from IKON. The committee
has decided to wait until discussion with Higher One before pursuing this purchase.
Update: IKON never submitted a quote. The committee will again pursue this  making sure




Update: There are no current plans to use the Higher One Card as a print card. Other

methods of charging students for copies are being investigated (Note B Step 1) Spring 2011

Step 3:

Have printing jobs in the Computer Labsrun through the student worker on duty. Craig Batteau 6-30-2010 Complete
If approved, this process will be implemented in the Open Computer Labs Fall 2010. 8//19/2010

Update: Installed PaperCut NG software in Open Access Labs (C238 & C242). This softwa
has been implemented and is currently monitoring all print jobs in these two labs.

e

Step 4.
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Directions: 1. Identify Team Members, Mode, and Initiative.
2. Complete the action steps, whoOs responsible, and timeline. If more room is needed, use an additional form.
3. Return this form via e-mail to




Step 5: Formulate FY 12 replacement schedule based on future funding criteria.







Step 6: Once the process is agreed upon, a meeting will be set up with Brad McCormick and Brad Jan. 31, 2011
all committee members for further discussion and approval. McCormick &
Committee

Step 7: Setup all new account numbers on the finance side and make the required changes IT Department March 15,
and additions to the course fees othe higher ed side of APECS training site. May require 2011
review of every class setup on APECS, depending on information from step 1. Run tests to
ensure that the course fees appear on the student screens correctely and is posting on the
finance side correctly.
Step 8: Update the CollegeOs working APECS site. IT Department March 15,

2011
Step 9: Update the Business Office daily and monthly balancing worksheets to account for allBusiness Office | March 31,
new account numbers set up in step 4. Review these items during monthly balancing to Staff 2011

ensure that they are being posted correctly.
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Sustainable Plan Implementation Team

Directions: 1. Identify Team Members, Mode, and Initiative.
2. Complete the action steps, whoOs responsible, and timeline. If more room is needed, use an additional form.
3. Return this form via e-mail teondrawalker@jalc.edoy April 9, 2010.

Team Members Dwight Hoffard, Brad McCormick, (Sue Zamora)

Mode: Efficiency
[nitiative : #17 When replacing fleet vehicles, fuel efficiency should be one of the primary decision criteria. ($0 savings for FY 2011
because no vehicles were budgeted for FY 2010 or will be for FY 2011.)
Action Steps Responsibilities Timeline Progress
What Will Be Done? Who Will Do 1t? By When?
(Month/Day)

Step 1:
Dwight Hoffard | Undetermined Ongoing
As some point in time, when funding becomes aNable, only vehicles with the utmost fuel Brad

efficiency and fuel economy will be selected. Not applicable for FY 2010 or FY 2011 since no McCormick
vehicles were budgeted for those periods.

Step 2:

Step 3:

Step 4:

Step 5:
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Sustainable Plan Implementation Team

Directions: 1. Identify Team Members, Mode, and Initiative.
2. Complete the action steps, whoOs responsible, and timeline. If more room is needed, use an additional form.
3. Return this form via e-mail teondrawalker@jalc.edoy April 9, 2010.

Team Members Brad McCormick - Ch










Step 6: Go live with automated system for the first employee group identified for initial
implementation.

Committee

July 1, 2011

Step 7: Add additional employee groups onto the automated time/attendance system by
priority.

Committee

June 30, 2012
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Sustainable Plan Implementation Team

Directions: 1. Identify Team Members, Mode, and Initiative.
2. Complete the action steps, whoOs responsible, and timeline. If more room is needed, use an additional form.
3. Return this form via e-mail teondrawalker@jalc.edoy April 9, 2010.

Team Members Jerry Bechtel, Chris Georgantas, Keith Krapf, Deborah Payne, Julia Schroeder (Chair)

Mode: Critical

Initiative : #1 J building (CHEC) operations will be aligned with the CollegeOs traditional instructional calendar.
(Assume 5%reduction in hourly staff salaries paid and a 5% reduction in utilities for that facility.)

Action Steps Responsibilities g;/mv\e/lr:gio Progress
What Will be Done*” Who Will Do It~ (Month/Day)
Step 1: Financial Cost analysis for CHEC building. Business Office May 1, 2010 Complete
Step 2: Raise fees by $10 ($35 up to $45) Keith Krapf Fall, 2010 Complete
Step 3: Close the CHEC building on certain holidays such as Fourth of July,

Labor Day, Mem



















Sustainable Plan Implementation Team

Directions: 1. Identify Team Members, Mode, and Initiative.

2. Complete the action steps, whoOs responsible, and timeline. If more room is needed, use an additional form.

3. Return this form via e-mail teondrawalker@jalc.edoy April 9, 2010.

Team Members Terry Crain, Chair; Lauralyn Cima; Tim Daugherty; Jane Minton; Gary Tendick

Mode: Critical
Initiative : #7 Evaluate and modify student assessed fees.

Action Steps Responsibilities Timeline Progress
What Will Be Done? Who Will Do It? By When?
(Month/Day)
Step 1: Increase allocation of student assessed fees Tim Daugherty March Complete
Step 2: Design two new fees for board consideration Terry Crain March Complete
Step 3: Late registration fee and transcript fee Terry Crain June Complete
Lauralyn Cima
Jane Minton
Step 4: Implement and monitor increase of fees Terry Crain June Complete
Implementation
Step 5:
Fee adjustments: Transcript Fee and Late Registration Fee
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Sustainable Plan Implementation Team

Directions: 1. Identify Team Members, Mode, and Initiative.

2. Complete the action steps, whoOs responsible, and timeline. If more room is needed, use an additional form.

3. Return this form via e-mail teondrawalker@jalc.edoy April 9, 2010.

Team Members Stacy Buckingham, Tim Daugherty, Chris Georgantas, Lisa Hudgens, Sherry Summary, Judy Vineyard

Mode: Critical

Initiative : #8 Reduce the institutionOs FY2011 commitment to institution supported student work study by 20%.

Action Steps Responsibilities Timeline Progress
What Will Be Done? Who Will Do It? By When?
(Month/Day)

Step 1.
The current student work hours of 20 per week for Fall & Spring will be cut to 16 hours;
Summer & Break hours will be reduced from 28 to 20. The only exception to these new Lisa Hudgens 6/1/2010 Complete
hours will be for areas which are specifically related to safety & security. (ex. Lifeguards and
Computer Labs). Administrative Procedure 811 and the Student Work Handbook will be
updated to reflect the change in limits.
Update: Beginning July 1, Student work hours were reduced from 20 hours per week to 16 hours
per week during fall and spring semesters, with the exception of life guards and students wprking
within the IT department. During breaks and the summer, studentsO hours were reduced from 28
to 20 hours per week.
Step 2:
The Business Office will reduce the College student work budgets to reflect this reduction in
hours. Kim Dixon 6/1/2010 Complete
Dean for Financial Operations Kim Dixon reduced the student worker line items by 20% for|FY

2011. The original budget was $566,917 and was reduced to $450,355, a total reduction o
$116,562.

f
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Step 3:
Student work supervisors will be trained on new procedures.

Supervisors who have employed students receiving FWS money have been contacted as t

studentOs need is being reached. They are being informed that the student worker will now be

charged 100% to institutional dollars.

Committee

heir

7/1/2010

Complete

Step 4.
Establish a systematic notification process to inform Supervisors of budget balances

The College was awarded $97,565 in Federal Work Study dollars for FY 2011. As of 11/8/

$79,300 has been expended. It is estimated that all of the FWS dollars will be expended by mid to

late December 2010.

During the week of November 15, the director of placement will send an e-mail announce t

student worker supervisors, after first being approved by the vice-president for administration,
notifying them that FWS dollars will be expended by the end of December and all student workers

will be charged 100% to institutional dollars.

Institutional student work line items are currently being monitored. By mid November, 2010,

departments should have expended 30 to 35% of their line item. According to the report, a
November 9, 2001, only four departments have exceeded that amount. One department h

contacted and they are taking steps to correct it. The other three departments will be notified.

The institutional student work line item will continue to be monitored and departments contacted

as they reach the maximum amount allotted for student work wages.

Stacy Buckingham
& Lisa Hudgens
2010,

D all

s of
As been

7/1/2010

In Process

Step 5:
Perform process improvement evaluation of the Student Work Study Program

Committee & Gary
Tendick

12/1/2010

In Process
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Sustainable Plan Implementation Team

Directions: 1. Identify Team Members, Mode, and Initiative.
2. Complete the action steps, whoOs responsible, and timeline. If more room is needed, use an additional form.
3. Return this form via e-mail teondrawalker@jalc.edoy April 9, 2010.

Team Members Terry Crain, Joe Hines, Robin Pauls, Vicky Turl and Deborah Payne

Mode: Critical
Initiative :  #9 Eliminate tuition waivers for duallybenrolled high school students and reduce tuition waivers for dual credit
Action Steps Responsibilities Timeline Progress
What Will Be Done? Who Will Do It? By When?
(Month/Day)
Step 1:

Modify MOUs w
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Sustainable Plan Implementation Team

Directions: 1. Identify Team Members, Mode, and Initiative.

2. Complete the action steps, whoOs responsible, and timeline. If more room is needed, use an additional form.

3. Return this form via e-mail teondrawalker@jalc.edoy April 9, 2010.
Brad McCormick

Team Members

Mode: Critical
[nitiative : #13 Tuition Waivers for College Employees
Action Steps Responsibilities Timeline Progress
What Will Be Done? Who Will Do It? By When?
(Month/Day)
Step 1: Brad McCormick April 2010 Complete
Poll ICCCFO to find out if anyone does anything differem than Logan.
Step 2: Brad McCormick April 2010 Complete
Review language in College collective bargaining agreements.
Step 3: Brad McCormick April 2010 Complete
Ask Board Policy Committee for input. DonOt Change
Step 4: Brad McCormick May 2010 N/A
Share committee input with the SPIT team looking at other waivers for consistency
evaluation.
Step 5: Brad McCormick May 2010 N/A
Make policy change recommendation to the dard with a delayed effective date at a time
after existing contracts with bargaining groups end.
Step 6: Brad McCormick May B June N/A
2010

Begin negotiating wth Teamsters and LOSA relative to this benefit.
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Directions: 1. Identify Team Members, Mode, and Initiative.
2. Complete the action steps, whoOs responsible, and timeline. If more room is needed, use an additional form.
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Team Members Terry Crain, Stacy Holloway, Sherry Summary, Johnna Herren, Darren Pulley, Dr. Tim Daugherty

Mode: Critical
Initiative : #14 Review and/or reduce student tuition categories.
Action Steps Responsibilities Timeline Progress
What Will Be Done? Who Will Do 1t? By When?
(Month/Day)
Step 1: Terry Crain April/2010 Complete

Reviewcategories of waivers that this committee has been charged to examine and decide|the
concentration of efforts for each category.

Step 2: Terry Crain April/2010 Complete
On concentrated categries, decide what waivers/scholarships should be continued,
suspended, modified, or further research needed. Make recommendations for this change|to
the Vice-PresidentOs office(See Below)

Step 3: Terry Crain May/2010
Sherry Summary

Review the accounting process for continued waivers to maximize accountability. Stacy Hollonay

Step 4: Terry Crain June/2010

Communicate budget reductions with the Business Office

Step 5:
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Stacy will combine and edit waiver form for a simpler document.
Stacy will list current Presidential waivers that are active, inactive, and suspended per recommended action

Stacy and Dr. Daugherty will meet with Dr. Mees to see if there are further recommendations about the scholarships (consistency of awards, rele
etc).

The committee will recommend certain scholarships to be suspended.

The committee will recommend that scholarships/waivers should be for full scholarships (for consistency of awards). There will be no OhalfO sch
given.

Terry, Sherry, and Stacy will meet with the Business Office about an expanded coding system for accounts.

The Dollars for Scholarships has been recommended to have 2 full-time one year scholarships per in-district high school.



I High School Technology

I John A. Logan College Ice Fair
I Journalism

I Literature

I Music

I Student Senate President

I TRIO Waiver

I WYSE Math Competition

For ASE/GED classesEwe cannot charge tuition, however, fees can be charged up to a maximum amount (donOt remember off hand what that rr
is, but when we deterimed the fee years ago, that fee fell below the maximum). We chargenfges ASE classes. Students in GED and ABE classes
are not charged any fee. For classes paid for by the College out of unrestricted funds, we are reimbursed equalization and apportionment per cre
For classes paid for out of grant restricted funds, we are reimbursed apportionment per credit hour.






Step 5: Committee will meet again on Monday, May 10, 2010, at 2:00 p.m. to review inform

gathered and develop recommendations.
' The comnittee will meet in January, 2011.

ationCommittee

May 10

a7
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2. Complete the action steps, whoOs responsible, and timeline. If more room is needed, use an additional form.

3. Return this form via e-mail teondrawalker@jalc.edoy April 9, 2010.

Team Members Tim Daugherty, Chair; Kim Dixon; Jerry Halstead

Mode: Critical

Initiative : #16 The FY 2011 Athletic Dept. budget will represent a $200,000 reduction from the FY 2010 budget. Salaries and benefits

will be excluded

Action Steps Responsibilities Timeline Progress
What Will Be Done? Who Will Do 1t? By When?
(Month/Day)
Step 1. Provide athletic director with target athletic budget for FY 2011. Tim Daugherty March 15 Complete
Step 2: Using the FY 2011 target budget, construct individual team budgets. Jerry Halstead April 15 Complete
Step 3: Review full Athletic Department budget. Tim Daugherty May 3 Complete
Step 4: Submit FY 2011 Athletic Department budget to the Business Office. Jerry Halstead May 15 Complete

Step 5: Incorporate athletic budget into institutional FY 2011 budget.
Update: The Business Office has created a process to monitor Athletic Department
spending.

Kim Dixon
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Step 4: (21.4) Halt all new summer 2010 requests to schedule in non-designated
on Fridays & Saturdays in the summer immediately.

areasGail Rawson

03/2010

Complete

Step 5: (21.5) The following events obtained administrative approval to remain in
non-designated areas for summer semester: Basic Skills Testing-E wing 04/17/2
06/05/2010 & 07/17/2010. Also Performing Arts in OONeil- 07/23/2010 & 07/24/2
Update: Basic Skills testing is no longer scheduled on campus. Performing Arts

events will be scheduled on Saturdays and Sundays for summer 2011 in OONeil|

Tim Daugherty
D10,
010.

03/2010

Complete

Step 6: (21.6)Athletic Practices scheduled in the Gym between 05/28/2010--
07/30/2010, need to be verified by Jerry Halstead. Summer Gym Usage needs t¢
critical times of practices for utilities savings. Jerry will inform coaching staff of
implementation of sustainable plan.

Update: Will continue for summer 2011.

Jerry Halstead
) reflect

03/2010

Complete

Step 7: (21.7) Instructors should be officiallgformed of the implementation of #21
critical mode and of the implementation of sustainable plan. They will not be able
hold summer office hours or extra make-up labs on Fridays or Saturdays during t
summer semester.

Update: If approved for summer 2011, the College Administration will distribute
information to faculty.

Deb Payne
to
he

03/2010

Complete

Step 8: (21.8) If designated areas not heavitheduled on Fridays & Saturdays in tf
summer, consideration will be given to locking down particular designated areas,
Update: The following designated areas will be used for Friday and Saturday ev¢
and classes: F Wing, H Building, gym, OONeil, and Voc. Ed. For summer 2011.

ne Phil Minnis

2nts
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2. Complete the action steps, whoOs responsible, and timeline. If more room is needed, use an additional form.
3. Return this form via e-mail teondrawalker@jalc.edoy April 9, 2010.

Team Members Adrienne Barkley Giffin, Dr. Tim Daugherty (chair), Gayle Pesavento, & Gail Rawson

Mode: Critical
Initiative : #22 Suspend the outside performing arts series. Keep John A. Logan College productions.

Action Steps
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Directions: 1. Identify Team Members, Mode, and Initiative.
2. Complete the action steps, whoOs responsible, and timeline. If more room is needed, use an additional form.
3. Return this form via e-mail teondrawalker@jalc.edoy April 9, 2010.

Team Members Terry Crain, Chair; Clay Brewer, Tim Daugherty; Barry Hancock; Mark Henson

Mode: Critical

Initiative : #23 Modify the operational hours of both the Alongi Du Quoin Extension Center and the West Frankfort Extension Center to reflect a
Monday B Thursday schedule.

Action Steps Responsibilities Timeline Progress

What Will Be Done? Who Will Do It? By When?

(Month/Day)
Step 1. Assess the hours of the extension centers Tim Daugherty March Complete
Step 2: Design new hours of both extension centers Terry Crain March Complete

Update: New hours for the West Frankfort Extension Center and the Alongi Du Quoin
Extension Center are: Monday and Wednesday 8 AM B 4 PM and Tuesday and Thursday
8 AM b 9PM.

Step 3: Implement the cost savings from reduced hours Terry Crain July
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Directions: 1. Identify Team Members, Mode, and Initiative.
2. Complete the action steps, whoOs responsible, and timeline. If more room is needed, use an additional form.

3. Return this form via e-mail teondrawalker@jalc.edoy April 9, 2010.

Team Members Tim Daugherty (Chair), Kim Dixon, Jerry Halstead

Mode:

Initiative : #2 Further reductions in the Athletic Department will be implemented.

Crisis

Action Steps Responsibilities Timeline Progress
What Will Be Done? Who Will Do It? By When?
(Month/Day)
Step 1: Provide athletic director with target athletic budget for FY 2012. Tim Daugherty March 15,
2011
Step 2: Using the FY 2012 target budget, construct individual team budgets. Jerry Halstead April 15,
2011
Step 3: Review full Athletic Department budget. Tim Daugherty May 3, 2011
Step 4: Submit FY 2012 Athletic Department budget to the Business Office. Jerry Halstead May 15,
2011
Step 5: Incorporate athletic budget into institutional FY 2011 budget. Kim Dixon June 1, 2011

60



mailto:sondrawalker@jalc.edu



mailto:sondrawalker@jalc.edu

Sustainable Plan Implementation Team

Directions: 1. Identify Team Members, Mode, and Initiative.
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3. Return this form via e-mail teondrawalker@jalc.edoy April 9, 2010.

Team Members Terry Crain, Tim Daugherty, Barry Hancock, Mark Henson

Mode: Crisis

Initiative : #4 Suspend Activities at the West Frankfort and Alongi DuQuoin Extension Centers

Action Steps
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2. Complete the action steps, whoOs responsible, and timeline. If more room is needed, use an additional form.
3. Return this form via e-mail teondrawalker@jalc.edoy April 9, 2010.

Team Members Stacy Buckingham, Tim Daugherty (Chair), Chris Georgantas, Lisa Hudgens, Sherry Summary, Judy Vineyard

Mode: Crisis

Initiative
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